CITRUS HEIGHTS

ABOUT THE PROGRAM

Leadership Citrus Heights (LCH) is a combination of educational experiences and leadership skills
designed to develop and prepare you to make a difference in Citrus Heights. As a participant, you
will attend a mixer at Stones Gambling Hall as a chance to meet fellow students and instructors. Each
month thereafter, LCH presents a module focusing on resources and challenges within our
community. As a class, you will complete a group project.

LCH is a program for and about Citrus Heights Leadership practices and management skills, which
are interwoven throughout.

LCH is designed to develop community leaders, activists, visionaries and advocates at all levels
dedicated to the future of our community.

PARTICIPANTS

Most participants live or work within the Citrus Heights area and consider themselves emerging
community leaders. Each should have a commitment to serve and a desire to share his or her skills
with community organizations and/or their employer. Participants represent a wide range of
backgrounds such as business, education, government and non-profit organizations.

EMPLOYER BENEFITS

Your Employee

Grows in his or her understanding of Citrus Heights and the surrounding community.
Gains new and improved leadership skills.

Connects to a new and growing network of leaders and professionals.

Positions your business as one that is committed to this community’s quality of life.

Employees, you

Gain a greater understanding of the issues and challenges facing your community.
Develop leadership skills and build on talents essential for result oriented leadership.
Strengthen your personal vision.

Network with an expanding and diverse group of community leaders.

Discover opportunities to make a commitment on behalf of Citrus Heights.



IMPORTANT INFORMATION
Applications are available at the Chamber and through members of the Leadership Committee.

IMPORTANT DATES

Application Deadline August 31, 2017
Mixer September 27, 2017
Graduation June 6, 2018

MODULE DATES

Classes are scheduled from 9:00 a.m. to 3:00 p.m. on the first Wednesday of the month starting
October 2017 through June 2018.

Curriculum topics may include the following*:

History of the City of Citrus Heights Incorporation / Cityhood / Ethics
Stress and Time Management / City of Citrus Heights Quality of Life
Economic & Community Development / Conflict Resolution

History of Citrus Heights — Arts & History / Entrepreneurship / Strategic Planning
Public Safety — Citrus Heights Police and Metro Fire / Code Enforcement
Mock City Council Experience / Public Speaking / Project Management
City / County Management & Finance / Effective Communication

History of Citrus Heights Business Districts & Associations

Community Partners / The Fish / Bus Tour of Citrus Heights

*Subject to Change

FINANCIAL AND ATTENDANCE COMMITMENT

Tuition investment is $495. It includes the mixer, all modules, meals, materials and graduation.
There is a $25 application fee due at the time of application and will be applied toward the $495.

Tuition is due in full by September 21, 2017 and is non-refundable, unless approved by the Chamber
executive team.

e Students are expected to attend each of the full-day modules.



